






 

 

MANAGEMENT’S DISCUSSION AND ANALYSIS



 

 

This page is intentionally left blank. 



HILLSBORO ECONOMIC DEVELOPMENT COUNCIL 
(A Component Unit of the City of Hillsboro, Oregon) 

 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

 
YEAR ENDED JUNE 30, 2011 

 
 

3 

As management of the Hillsboro Economic Development Council (the Council), a component 
unit of the City of Hillsboro (the City), Oregon, we offer readers of the financial statements this 
narrative overview and analysis of the financial activities for the fiscal year ended June 30, 
2011.  The analysis focuses on significant financial issues, major financial activities, and 
resulting changes in financial position, budget changes and variances from the budget and 
specific issues related to funds and the economic factors affecting the Council, an urban 
renewal district. 
 
Financial Highlights 
 

• The Council’s assets totaled approximately $14.4 million at June 30, 2011, and 
consisted of $100,000 in receivables along with capital assets of approximately $14.3 
million. 

• Net assets (assets minus liabilities) were approximately $14.4 million at June 30, 2011. 

• As of June 30, 2011, the Council had no outstanding debt. 

• The Council’s net assets declined by approximately $1.8 million from June 30, 2011, as 
a result of depreciation expense in the amount of $567,689 as well as other expenses 
related to the management of the economic development program. 

 
Report Layout 
 
The Council prepared its report under Governmental Accounting Standards Board Statement 
No. 34 for the fiscal year ending June 30, 2011, which includes this Management Discussion 
and Analysis (MD&A) section intended to provide users of the basic financial statements with a 
narrative introduction, overview, and analysis of those statements.  Included are the 
government-wide statements, fund financial statements and notes to basic financial statements.  
The first several statements are highly condensed and present a Council-wide view of the 
finances.  Within this view, all the Council operations are categorized and reported as 
governmental activities. 
 
Taken together, the sections provide a comprehensive financial look at the Council’s operations.  
The individual components of the report layout include the following: 
 

 Management’s Discussion and Analysis.  This section of the report provides financial 
highlights, overview and economic factors affecting the Council. 

 
 Basic Financial Statements.  Includes the Statement of Net Assets, Statement of 

Activities, fund financial statements and the Notes to Basic Financial Statements.  
Statements of Net Assets and Activities focus on an entity-wide presentation using the 
accrual basis of accounting.  They are designed to resemble more closely private-sector 
financial statements in that all activities are consolidated into a total for the Council.
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Report Layout (Continued) 
 

• The Statement of Net Assets focuses on resources available for future operations.  
This statement presents a snap-shot view of the assets, the liabilities it owes and 
the Council’s net assets.  Net assets are further separated into amounts invested 
in capital assets and restricted for a specific purpose. 

• The Statement of Activities focuses on gross and net costs of the Council’s 
programs and the extent to which such programs rely upon other revenues.  This 
statement summarizes and simplifies the user’s analysis to determine the extent to 
which programs are self-supporting and/or subsidized by general revenues. 

• Fund financial statements follow the more traditional presentation of financial 
statements.  The Council’s major governmental fund is presented. 

• The Notes to Basic Financial Statements provide additional disclosures to provide 
information to assist the reader in understanding the Council’s financial condition. 

 
 Independent Auditor’s Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards.  Consists of 
independent auditor’s report on the Council’s internal controls, compliance and other 
matters. 
 

 Independent Auditor’s Report Required by Oregon State Regulation.  Consists of 
information on the Council's compliance and internal controls as required by Oregon 
Revised Statutes. 

 
Statement of Net Assets 
 
A condensed version of the Statement of Net Assets as of June 30 is as follows: 
 

2011 2010
Cash, cash equivalents and investments -$                 1,157,700$      
Current and non-current assets 100,000           227,270           
Capital assets, net 14,293,032      14,860,721      

Total assets 14,393,032      16,245,691      

Current liabilities -                   22,071             

Net Assets
Invested in capital assets 14,293,032      14,860,721      
Restricted for construction 100,000           1,362,899        

Total net assets 14,393,032$   16,223,620$    
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6.  FUND BALANCE CLASSIFICATION 
 
As of June 30, 2011, the Council did not have a fund balance. 
 
Below are schedules of the restatement of fund balance as of July 1, 2010, based on GASB 
Statement No. 54 implementation. 
 
Fund balance at July 1, 2010 as previously stated: 
 

Fund balance:
   Reserved for construction 1,162,899$    

 
Fund balance at July 1, 2010 as restated in conformity with GASB Statement No. 54: 
 

Fund balance:
   Assigned to construction 1,162,899$    
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